
 

THURSDAY 21 APRIL 2021 
 

SPALDING ACADEMY - YEAR 11  

 

Dear parents / carers and Year 11 students, 
 

I wrote to you previously sharing the Ofqual guidance and a broad outline of the process we are expected to 

put in place when determining GCSE & BTEC / CNAT grades for students this summer.  Apologies in advance 

for the length of this communication, but it is important to share with you more details on this process. 

 

In any ‘normal’ academic year students would currently be working hard in their final preparations and revision 

in the build up to the exam season. It is to the enormous credit of our students that they returned to school in 

such a positive manner in Term 4 and now again in Term 5.  The vast majority of students have continued to 

work hard against a backdrop of uncertainty regarding the grading process. Now that we have received 

guidance from Ofqual, I can finally provide students with some certainty regarding the process of grading, and 

also provide them with the reassurance that the staff will continue to work hard to ensure that our students 

achieve the results they deserve. 

 

We need to remember that the cancellation of examinations this summer is not because the pandemic makes 

it impossible to sit, but rather because of the unequal impact of the pandemic makes it impossible for them to 

be fair.  Therefore, our response needs to support and reflect this view of ‘fairness’ in our principles and 

systems applied and I hope in sharing this information you can be confident that the process will be robust, 

fair and have the best interests of students at heart. 

 

Our Guiding Principles: 
 

1. For no student to be disadvantaged due to the pandemic through our Grade Validation Process (GVP). 
 

2. Final teacher assessed grades (TAGS) will not be calculated based on student targets or predicted learner 
potential in any subject.  Instead, learning will be evaluated over time to take into account the unequal 
impact of the pandemic. Grade calculation will recognise and include the performance of students over the 
duration of their course, rather than only evaluating a mid or end point. In doing so, accurate actual 
performance throughout the course will be used.  

 

3. The hard work of students will be recognised and fairly rewarded over the two-year programme of study, 
as we feel this will enable students to be appropriately recognised for effort applied. 

 

4. Students will be assessed in a variety of ways during Term 5, via a series of formative assessments. However, 
we will not be replacing exams with exams, and will be using a variety of supportive formative assessment 
methods designed to assess an application of knowledge rather than testing only knowledge recall. 

 

5. Work produced during the assessment opportunities in Term 5 which is above the standard of previous work 
will be recognised and taken into account. 

 

6. Differential lost learning and the disruption caused by the pandemic will be considered.  However, so too 
will a lack of application for those who have not engaged with their education. 

 

7. Students will be supported with the next stage of their educational / career journey. 
 

The SLAT guiding principles outlined will underpin the process of grading for all qualifications.  



Whole School Expectation & Overview of Final Grade Validation System: 
 

A. Prior School Progress Performance: 
 

Even though schools will not be judged on their progress scores in 2021, we will make sure that the student 

grades being awarded this year in 2021 are benchmarked against progress outcomes from previous three years 

of validated data:  2017-2019.  (Please note the in 2020 exam data is not a validated source of information).  

This is to ensure that grades awarded this year are not overly inflated or unduly harsh when compared to 

previous cohorts. This benchmarking will take into account the ability profile of this year’s cohort and is a 

crucially important part of the process in establishing that the grades awarded this year are fair. The 

Department for Education (DfE) Performance Tables clearly shows ongoing improvement for Spalding 

Academy and therefore for the students over this three-year period and, as well as meeting attainment levels 

from 2019, we will be setting 2021 progress to reflect the ongoing improvement of the school:  
 

 2017   - 0.05        

 2018   + 0.14  

 2019  + 0.21  

 

Additionally, it is important for you to understand that the school uses a system called Fisher Family Trust (FFT) 

data to judge our school improvement. FFT provides us with a comprehensive online reporting and data 

analysis tool which widely used by schools, Local Authorities, Academy Trusts and the Government to analyse 

performance and improve educational outcomes. For Spalding Academy, the FFT rankings show strong 

improvement that mirrors that of the DfE performance tables over the previous three years of validated data, 

being:   
 

 2017  FFT56   Placing the school in the top 56% of schools nationally 

 2018  FFT38  Placing the school in the top 38% of schools nationally 

 2019  FFT34  Placing the school in the top 34% of schools nationally 

 

As you will see for Spalding Academy, this process of benchmarking against previous data will only be to the 

advantage of our students.  No student will suffer as a consequence of this exam grading process due to the 

ongoing improvement over this three-year period for the school.  The school has continued to improve year 

on year and it would be expected that we would see a similar level of progress and success in 2021 to that of 

a ‘normal’ year. 

 

B. The Student Learning Journey: 
 

As students move through their course the amount of information gathered over time, including the next few 

weeks, will have accumulated, giving the teacher a fuller picture of their progress and a more accurate forecast 

of their final grade can be made.  Now that students are reaching the end of Year 11 they are coming to the 

end of their two years of studying for their GCSE and BTEC / CNAT qualifications and during this time the 

teachers will have assessed individual student work on a number of occasions and this will have formed the 

basis of ongoing data judgements about the progress being made, i.e. as seen in the AOL data reports. 

 

In an academic year without exams, particularly where the impact of the pandemic has been felt so unevenly 

between students it is right that we use data over time to form the basis of our grading judgements.  We will 

then be using Term 5 to carefully validate and check these judgements, as well as to allow students the 

opportunity to show even greater progress has been made and to finalise our grading decisions. 



C. Grading Validation Process (GVP): 
 

For all subjects, the grade validation process can be broken down into three stages, i.e. with grades awarded 

in the following way, using the following evidence:   
 

Stage 1. Data Evidence from 2019-2021:   

There will be a holistic approach to reviewing student performance in every subject, using past 

and current data, student work and evidence from over the two years of study to form a 

judgement of a student’s likely outcome.  
 

Stage 2. Term 5 Assessments:   

There will be a period of collecting a further range of evidence from assessments in Term 5, in 

order to validate the grade, to check the outcomes, offer students the ability to boost their 

grade and amend as necessary.  The Term 5 assessments are not exams, will be in class and will 

use mainly the assessment materials provided the exam board, supplemented with additional 

resources where necessary. 
 

Access Arrangements - Term 5:  Please note that access arrangements will be provided as 

necessary, and a separate letter will be issued about access arrangements.  
 

Stage 3. Final Grade Review: 

There will be a review of the evidence for each individual student and final determination of the 

teacher assessed grade (TAG) for each subject. 

 

In More Detail  - Stage 1:  Data Evidence 2019-2021 
 

Teachers will offer a Teacher Assesses Grade (TAG) for each student, which will be based on a weighted average 

of grades from evidence collected over the duration of the course.  

 

The overall holistic TAG for each student in each subject will be based on evidence from: 
  

 Assessment of Learning (AOL) data reporting points, (i.e. seen the reports sent home) 

 End of unit exam assessments for GCSE and BTEC PPE (mock) exams 

 Past exam papers and exam questions completed 

 Evidence from assessment folders 

 Coursework 

 In addition, assessment evidence from any upcoming in-class assessments during Term 5 

 

As TAGs are calculated, the grades for the whole cohort will be quality assured against previous whole school 

and subject progress benchmarks to ensure that the overall grading for the cohort is in line with the school’s 

previous performance.   

 

In More Detail  - Stage 2:  Term 5 Assessments 
 

It is still possible for students to improve their Teacher Assessed Grade (TAG) grade during the assessment 

weeks to achieve a higher result.  We strongly encourage students to work their hardest during the Term 5 

assessment process, as students can still boost their grade at this stage. 



In the three weeks of Monday 19 April; Monday 26 April and Tuesday 04 May we have planned for teachers to 

continue with teaching; to gather evidence and to continue with ongoing in-class mini-assessments. Where 

subjects would normally have coursework, this will be included in their portfolio of evidence. 

 

We have also planned for up to two Grade Validation Assessments to be completed in the two weeks beginning 

Monday 10 May and Monday 17 May, with a contingency period of 24-28 May in case of self-isolation or illness.  

 

No new syllabus content is being taught from Term 5 onwards.  Teachers will use work and assessments already 

completed to highlight areas for improvement and they will focus on these areas with students in the 

remaining class time, allowing students to consolidate their learning in preparation for the Term 5 assessments. 

 

Term 5 is crucial for students as we determine final grades. However, we want to make it clear again that 

although students are being assessed we are not replacing exams with exams. There will be no formal exams 

in controlled conditions, such as in the hall.  The focus of any assessments will be on assessing the application 

of knowledge rather than testing only knowledge recall. For this reason, students can expect ‘open book’ 

assessments, advanced knowledge of topics, prompts – vocabulary, formulae, and answer structures. The 

emphasis is on students securing grades and succeeding, but with meaningful work, rather than cramming to 

remember content.  

 

Assessment tasks produced by the exam boards combined with tasks prepared by departments will be used in 

Term 5, but only in the manner as outlined above.  

 

Please note that Term 5 assessments will not be used to bring any student results down.  The results from these 

assessments will only be used to either validate a student grade or boost a student grade.  If a student was to 

underperform in one of the Term 5 assessments, for a student who has consistently performed well 

throughout their two years of study, this would not impact on receiving a lower grade, as we will have other 

evidence to substitute to demonstrate understanding at a higher grade.   

 

Please also note that teachers are able as necessary to share the results from any Term 5 assessments and will 

be able to offer advice to students on how to improve.  However, there can be no discussion on the any final 

teacher assessed grades (TAGs) submitted, as this would be considered malpractice. 

 

In More Detail  - Stage 3:  Final Grade Review and Determination of Grades 
 

Each student will have their grade/s reviewed and there will be a forensic check of the evidence for every 

individual. Where there is evidence that suggests a higher grade should be awarded then it will be.  Where a 

student’s performance in Term 5 suggests a lower grade may be appropriate we will then look back and review 

previous work and evidence and we can offer you the reassurance that students will not drop from this point.  

 

TAG Holistic View:  As the impact of the pandemic has been felt so unevenly it is appropriate that the calculation 

of any final TAG is done, not in a formulaic way, but by taking into consideration the holistic way in which a 

student has worked for the whole duration of the course.  

 

It is not our intention that any student will be disadvantaged by the pandemic, but equally if a student has not 

engaged with their work during their programme of study and is not able to produce work of a suitable standard 

then we would have to take this into account in the grading process. 



D. Vocational Courses (BTEC & CNAT): 
 

The school has to submit a Qualification Level – Teacher Assessed Grade. Again, this will be based on a holistic 

judgement, arrived at through the evaluation of learner performance. In these courses the school cannot 

consider predicted learner potential and so has to make judgements differently, as these courses are made up 

of several units. Evidence used to make the overall judgement of a grade will be a combination of completed 

internal and external assessments, along with additional evidence such as mock exams and partly completed 

coursework. 
 

In addition to the school’s internal systems for quality assurance the BTEC / CNAT courses will also be subject 

to exam board standards verification which will sample student work. This verification provides even greater 

certainty that our internal grading processes are accurate. 
 

As with the GCSE programmes, it is not our intention that any student will be disadvantaged by the pandemic, 

but equally if a student has not engaged with their work during their programme of study and is not able to 

produce work of a suitable standard then we would have to take this into account in the grading process. 
 

E. Subject Evidence: 
 

Over the next few weeks subject teachers will make clear what evidence they will be looking for in lessons for 

the Term 5 assessments.   
 

Please note that it is important at the end of the academic year that all of this work is retained in school, as if 

this is not done, the work could not then be considered in the event of any appeal. 
 

F. What if your child needs additional support or is ill / isolating in Term 5? 
 

Please be reassured that we will be building in reasonable adjustments for students in relation to any work or 

assessments set in Term 5, where the need for such adjustments has been identified, i.e. where a student is 

unwell or isolating at the time of a forthcoming assessment.  This will include students completing work and 

sitting assessments from home if necessary and may include substituting evidence where possible, but if 

needed, disregarding evidence so as not to prejudice the overall judgement or disadvantage the students. 
 

G. Appeals Process: 
 

Although we hope it will be unnecessary, there will be a clear route for appeal, which will be available on 12 

August results day, along with individual student results. 
 

H. Quality Assurance Process: 
 

Please be reassured that to ensure a fair and consistent approach, student work will be assessed using a range 

of methods to prevent any unconscious bias, including: 
 

 Marking the work from sets taught by another member of the department. 

 Moderation of a sample of marking. 

 Cross centre marking and moderation between the SLAT Teaching & Learning HUBS, i.e. across the 

three schools of Bourne Academy, Spalding Academy and Giles Academy where appropriate. 
 

We believe this will ensure a transparent and equal approach for all students.  The internal Quality Assurance 

measures we have in place are to prevent any unintended disadvantage and ensure students are awarded the 

grades of which they are capable. 



IN SUMMARY: 
 

We appreciate that there has been a lot of information in this document, but it is necessary to provide you 

with as much detail as possible.   

 

We have taken time to plan and consider our response to the required TAG system for 2021 very carefully, as 

we want students to have every opportunity to demonstrate their best work.  Unlike in previous years where 

everything hinged on terminal exams, students will now have more chances to show their ability.  

 

Please note that students are not permitted to be told their actual final teacher assessed grade (TAG) before 

results day: 
 

THURSDAY 12 AUGUST 

 
Finally, we know how challenging the last 12 months have been for students and we hope that our proposed 

process will offer reassurance that students will not be disadvantaged in terms of their grades. They will have 

ample opportunities to produce evidence that shows their best work and we will continue to offer support and 

guidance to help them achieve this.    

 

This process is designed to recognise the disruption that they have suffered, but also to be fair so that they can 

move on to the next stage in their educational journey secure in the knowledge that the grades that they will 

have achieved have been thoroughly deserved. 

 

Kind regards, 

  
Mrs Lucy Conley 

SLATrust Executive Headteacher 


